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- e  pér té udhéhequr pérparas
Kuptimi i udhetimit tend
te udheheqgesise

Looking Back to
Lead Forward

Understanding Your
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«Kush jemi ne eshte se si udheheqim.»

"Who we are is how we lead”.

(Brene Brown)

Udheheqgesit e medhenj nuk shikojne
vetem perpara. Ata e kuptojne se si e
kaluara e tyre formon vendimet e tyre.

Great leaders don't just look forward.
They understand how their past shapes their decisions.
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"Botekuptimi yne eshte « Konteksti kulturor
perspektiva themelore nga e cila Cultural Context

interpretojme dhe nderveprojme
me boten perreth nesh.”(Sire, 2075) . Pjképamjet e besimit

Faith Perspectives

“Our worldview is the fundamental perspective

from which we interpret and interact with the world T
around us.” ° Perj etimet

Life Experiences
Botekuptimi yne behet lente permes se ciles e
kuptojme udheheqgesine dhe praktiken e saj.

Our worldview becomes the lens through which we
understand leadership and its practice



Pyetja per reflektim

Reflective Question.

@ Cilat jane ndikimet kyce ge kane
- formuar botékuptimin tuaj?

What are the key influences that
have shaped your worldview?




Historia ime
personale e
botekuptimit

My Personal
Worldview Story
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Ndikimet ne zhvillimin e
udhehegesise

Influences on Leadership Development

"Une vetem nuk mund ta ndryshoj
boten, por mund te hedh nje gur ne
uje per te krijuar shume vale."
(Nene Tereza)

"l alone cannot change the world, but | can cast a

stone across the waters to create many ripples.”
(Mother Teresa)




Ndikimet ne zhvillimin e
udhehegesise

Influences on Leadership Development

) Kush éshté njé person historik ose i

" afért, udhéheqésia e sé cilit ju ka
ndikuar thellesisht, dhe pse?
Shkruani pergjigjen tuaj ne chat-in e
Zoom-it.

Who is a historical or personal figure whose
leadership deeply influenced you, and why?
Write your answer into the Zoom chat.



ori personale — e ndikuar nga njé Udhéheqés i Madh
Personal Story — Influe by a Great Leader



Permbledhje e teorive te lidershipit

Overview of Leadership Theories

1 Early Theories / Teorite e hershme
 Trait: Leaders possess inherent qualities (Stogdill, 1948)
Karakteristike: Lideri ka cilesite te lindura.

« Behavioral: Leaders exhibit specific behaviors (Blake & Mouton, 1964)

Sjellja: Liderat shfaqin sjellje specifike
2 Contextual Approaches / Qasje kontekstuale

« Situational: Adapt style to circumstances (Hersey & Blanchard, 1969)

Sipas situatées: Pershtat stilin sipas rrethanave.

« LMX: Leader-member exchange relationships (Graen & Uhl-Bien, 1995)

LMX: Marredhenie reciproke midis liderit dhe ndjekesit.

3 Modern Frameworks / Strukture moderne

* Transactional (Burns, 1978) vs. Transformational approaches (Bass & Riggio, 2006)

Qasjet transaksionale kundrejt transformuese
« Adaptive: Navigate complex challenges (Heifetz, 1994)

Péershtatés: Lundrim ne sfida té nderlikuara
« Servant: Prioritize service and others' growth (Greenleaf, 1970)

Sheéerbyese: Jep pérparési shéerbimit dhe rritjes se tée tjeréve.




Diskutime ne grupe

Breakout Room Discussion




Pyetje per diskutim:

Questions for the breakout rooms:

1. Cilat jane nje ose dy pervoja qe kane formuar stilin tuaj te

udhehegesise? (What are one or two experiences that shaped your
leadership style?

2. Cila teori e lidershipit perputhet me shume me pervojen

tuaj, dhe pse? (Which leadership theory resonates most with your
experience, and why?)

3. Si ndikon botekuptimi juaj ne menyren se si merrni

vendime si lider? (How does your worldview affect the way you make

leadership decisions?)
Discuss these questions in groups of 2-3 people for the next 10 minutes.
Be prepared to share key insights.




Njohuri filozofike te lidershipit Aristotelian Virtues

Character excellence through

Philosophical Leadership Insights habilual practice of virtues.
Virtyte aristoteliane

Persosmeria e karakterit permes
Harmoni konfuciane

Lidershipi permes marredhenieve

praktikes se rregullt te virtyteve.

Kujdestaria sherbyese
@ sipas tradites judeo-kristiane
Udheheqgesit sherbejne si kujdestare me pergjegjesi

dhe rendit shogeror te ekuilibruar

Confucian Harmony

Leadership through balanced relationships
Judeo-Christian Servant

O Stewardship

Leaders serve as caretakers with
Filozofite moderne perendimore accountability.

Vendimmarja dhe progresi i bazuar ne arsye. N

and social order.

Llogaridhenie islame

Contemporary Western Trajtimi i barabart dhe udhezimi moral.

Philosophies

L . Islamic Accountability
Reason-based decision making and

Equitable treatment and moral guidance.
progress.




Cilat tradita filozofike ose kulturore
kane formuar stilin tuaj te udheheqgesise?

@ Which philosophical or cultural traditions
shaped your leadership style?




éshté se
udhehegim.
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“‘Who we are
IS how we lead”

(Brown, 2018)




Reflektim i gellimshem
Intentional Reflection




Pyetje per reflektim personal:
Questions for your personal reflection:

1.

Cilat tradita filozofike ose kulturore kane formuar stilin tim te
udheheqgesise?
(Which philosophical or cultural traditions shaped my leadership style?)

Cila teori e udheheqesise perputhet me shume me pervojen

tuaj, dhe pse?
(Which leadership theory resonates most with my experience, and why?)

Si ndikon botekuptimi juaj ne menyren se si merrni vendime si
udheheqges?
(How does my worldview affect the way | make leadership decisions?)
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The Path to Spiritual Leadership
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