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“Kerkimet e reja theksojne gjithnje e me shume procesin e
udhehegesise. [...] Nder gasjet bashkekohore ge po dalin ne

pah jane: udhehegesia , udheheqgesia ,
udhehegesia dhe udheheqesia B
(Northouse)

Emerging reseafe : 2ss of leadership. [...]
Among these e ¥@aches are:

authentic leade
servant leaderst
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Greenleaf veren se njerezit “do t’i
pergjigjen lirshem vetem individeve ge
zgjidhen si udheheqes sepse jane

te provuar dhe te besuar
si sherbetore”.
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heheqges”; dhe nje rrje

udheheqges-sherbetore’

logjike éshté: sherbetoret
“duhet te ndjekin vetém
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“Servant leadership is &
that runs counter to ¢

Weqésia ne sherbim eshte

nje paradoks - nje qasje qe shko
kunder logjikes sé zakonshme [...
duket kontradiktore dhe sfidon
besimet tona tradicionale
per udheheqjen.”







“Udhehegesit-sherbetore vendosin
ndjekesit ne radhe te pare.”
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“Udhéheqésia n
personale per -
Perkundrazi, nge

motivim te ﬁ‘it
-

(Dr. Ann Mcg
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% ' ut a | ersonal quest for power,
- prestige, o wards. Instead, from this perspective,
" . leadership begins with a true motivation to serve others.”
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Breakout Room Session




Empatia (empathy)
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Konceptualizimi (conceptualisation)

Menaxhimi (stewardship)
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1. A rriten ata ge une |
sherbej si persona?
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“Rezultatet e udhehegesise ne sherbim jane
performanca dhe rritja e ndjekesve (mendoni
arritjet e studenteve dhe efikasitetin e mesuesve),
performanca organizative (nje kulture shkollore e
suksesshme), dhe ndikimi shogéror (diplomante
qgée kontribuojne pozitivisht ne bote).”

(Northouse)
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THE JOURNEY | |
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“Ail duhet te rritet, une duhet te zhdukem.”

“He must grow, | must disappeatr.”
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A Journey
into the
Nature of
Legitimate Power
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Robert K. Greenleaf

Foreword by Stephen R. Covey
Afterword by Peter M. Senge
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“SI mund ta perdor veten time per te
sherbyer sa me mire?”
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“Nuk ke nevoje per nje diplome universiteti
per te sherbyer.
Nuk ke pse te flasesh me gramatike te persosur
per te sherbyer.
Nuk eshte e nevojshme te njohesh Platonin apo Aristotelin
per te sherbyer.
Nuk duhet te kuptosh Teorine e Relativitetit te Ajnshtajnit
per te sherbyer.
As Teorine e Dyte te Dinamikes Termike ne
fizike nuk ke pse ta dish
per te sherbyer.

Mjafton te kesh nje zemer plot hir,

nje shpirt te frymezuar nga dashuria,
dhe mund te jesh ai ge sherben.”

— Rev. Martin Luther King, Jr., “Instinkti | Daulles Kryesore”, 1968



THE SPIRIT OF REAL LEADERS

Cervtrd) [eaderslify
1\

vO¢ HIMRESEARCH



