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Simple. Obvious. Clear. 

Cause —> Effect 
Stable. Predictable. 

Categories. Best practice.
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Complicated

Series of steps (if). 
Cause  — … —> Effect 

Multiple options. 
Analysis. Good practice.



Simple

Complicated



Simple

ComplicatedComplex



Complex

Dynamic environment. 
Cause —> Effect? 

Does not repeat. Experiment. 
Retrospect. Probe.
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Crisis. Turbulence. 
Cause? Effect? 

New. Urgent. No pattern. 
Act. Stabilise.
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