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Experience is not what happens to
a man; it is what a man does with
what happens to him.

Aldous Huxley (1932)



Myth:
Good
leaders do
nhot make
mistakes
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There Is nho innovation and
creativity without failure. Period.

Brené Brown (2019)
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Kolb’s Learning Cycle

Active Concrete
Experimentation Experience

Trying out what Having actual
you have Learned Experience

Abstract  Reflective
Conceptualisation Qbservation

Learning from
Experience

Reflecting on
Experience




Learning is the process whereby
knowledge is created through the
transformation of experience.

David Kolb (1988)
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“How do | lead others through failure?”
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Forgiving ourselves
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Part 6







Closing




1 »omooth
1B seas do not

make skillfull
sailors”

—African proverb—
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Failing is inevitable. Learning is
optional. Failing forward is leadership.




